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The Problem

Global HR executives did not have a consolidated 
view of all workforce-related metrics, leading to 

slow decision making.

The LatentView Solution

Built an intuitive, actionable 
visualization platform that 
provides insights across 
Headcount, Recruitment, 

Movements, Performance, and 
Talent metrics with a granularity 

from market level to an 
individual store level.

The After State

The process of Global HR 
decision-making was expedited, 
with decisions being taken at a 
much faster rate saving almost 

30% in analysis and 
turn-around time.

The Before State

HR metrics were analyzed in 
silos for each market by 

using manual reports. This 
did not provide a holistic view 

of the performance and 
therefore making org-wide 

HR decisions was a 
challenging task.
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