
Building Trust in AI:

A Proact ive Approach to 
AI Risk Management

4 Organizat ions implement ing AI transparency, trust, and security will witness a   

adopt ion, business goal achievement, and user acceptance by 2026.1

50% improvement in AI model

4   are either using or implement ing AI applicat ion security tools to mit igate 

generat ive AI risks.2

34% of organizat ions globally

4   are in the process of implement ing or using privacy-enhancing technologies (PETs).226% of organizat ions

4 ModelOps is being implemented or used by  ; model monitoring is adopted or 

ut ilized by  .2

25% of the organizat ions

24% of the organizat ions globally
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Opt imize Your Organizat ion's Analyt ics and AI Management with LatentView

Partner with us to seamlessly implement AI, adhere to best pract ices, and effect ively manage your AI init iat ives. 

Let's navigate the future of AI together and opt imize your data journey.

AI Risks with Proact ive Approaches

Data Risks

4 Variat ions in the quality of the data and the accuracy of the model outputs 

could have adverse outcomes<

4 Unintent ional bias in training data leads to undesirable outcomes.

Proact ive Approach

4 Implement data quality checks, ensure data accuracy, and establish data 

governance pract ices<

4 Regularly audit and diversify training data, employ bias detect ion algorithms 

and implement fairness-aware machine learning techniques.

Human Oversight and Explainability

4 Overreliance on AI without human intervent ion leads to unintended 

consequences<

4 Diff iculty in explaining AI decisions, especially in crit ical applicat ions.

Proact ive Approach

4 Incorporate human-in-the-loop systems, establish mechanisms for human 

override, and ensure cont inuous human monitoring<

4 Use interpretable models, generate explanat ions for predict ions, and priorit ize 

clear communicat ion of AI outcomes.

Regulatory Compliance

4 Failure to comply with evolving AI regulat ions and standards.

Proact ive Approach

4 Stay updated on regulat ions, engage with regulatory bodies, and establish 

internal compliance checks<

4 Determine the extent of AI exposure by performing an exhaust ive inventory 

check of AI applicat ions used in the organizat ion<

4 Init iate a formal organizat ion-wide program to educate employees about AI 

compliance and risks<

4 Avoid internal and shared AI data vulnerabilit ies by establishing strong data 

protect ion and privacy policies.

Model Integrity

4 Lack of robustness makes models suscept ible to conflicts and unforeseen 

scenarios.

Proact ive Approach

4 Conduct robustness test ing, use adversarial training techniques, and ensure 

models perform reliably in diverse condit ions<

4 Incorporate risk management techniques into model operat ions to enhance 

model security, dependability, and credibility.

Ethical and Transparency Concerns

4 AI decision-making, especially in sensit ive domains, gives rise to ethical 

dilemmas<

4 The lack of transparency in AI decision-making processes makes understanding 

and interpret ing outcomes challenging.

Proact ive Approach

4 Establish ethical guidelines and integrate ethical considerat ions into the design 

process<

4 Use interpretable models, explain AI decisions, and priorit ize transparency in 

algorithmic processes.

Security and Privacy Risks

4 Exposure to cyber threats, data breaches, and adversarial attacks<

4 Violat ion of privacy regulat ions and standards.

Proact ive Approach

4 Implement robust cybersecurity measures, conduct regular security audits, and 

employ encrypt ion and secure authent icat ion protocols<

4 Adhere to privacy laws, implement data anonymizat ion techniques, and obtain 

informed consent for data usage.

CISOs' Imperat ive: Trust, Risk, and Security Management (TRiSM) 
Implementat ion

Implementat ion of AI TRiSM allows organizat ions to:

Driving AI Governance through TRiSM Leadership

4 Chief Informat ion Security Of f icers (CISOs) must advocate for new forms of Trust, Risk, and Security Management 

(TRiSM) to prevent AI from taking over their organizat ion.³

4 Promot ing AI TRiSM has the potent ial to remove up to  and can improve AI 

outcomes by1:

80% of false and fraudulent data

Understand AI model behavior.

Assess alignment with original intent ions.

Ant icipate performance and business value outcomes.

Accelerat ing the process of AI model development to product ion.

Promot ing better governance.

Streamlining AI model portfolios.

Crit ical Factors for AI Success and Scaling

Leaders must focus on strategies and pract ices relat ing to:

Transparency

Fairness Explainability

Reliability

Privacy

Security
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